Millbrook Figuring Skating Club

Monday, June 23, 2008
Meeting Minutes
1. Attendance:
Kym Dunlop Barry Sage Janet Sanderson
Shelley Powell Kelly Harnish Penny Mitchell

Melissa Armstrong  Shelley Storace (only for beginning of meeting)

2. Acceptance of Minutes from last meeting as read by Shelley Powell acting Secretary
1%, Kelly 2" Barry

New Business - Letter of Resignation from coach Shelley Storace. Shelley presented her
letter of resignation to the Executive. A motion was tabled until the next executive meeting to
accept or make some decision regarding Shelley’s letter.

3. President’s Report

1) Discussion and proposed changes to By-laws and Constitution
The following By-laws show the existing by-law in regular print then the additions or changes in
italics. The addition of the Roles and Responsibilities for Executive Members will cause
changes to by-law numbers throughout the existing document from by-law 15 to the end.

i1) Skate Canada Seminar, Connections - attended by Kym, Penny and Melissa

Hosted by the Eastern Ontario Section. Talked about Canskate and Starskate (Sr./Int)
Programming. More interest for our club was seen in the Starskate programming area. The
presenter discussed the Starskate programming at the club she runs where there is 50% structured
group lesson time then 50% private lesson time. She emphasized that the young and even older
skaters that are moving up through the levels can’t be expected to be disciplined enough to keep
themselves busy for a 3 hour span of practice time. You can’t expect skaters to spend hours of
time independently practicing something that they don’t really know too well because they have
only had a quick lesson on it or maybe had a lesson days ago for the skill. She also talked about
and the club representatives came away with some great ideas to motivate our skaters and make
skating more fun not only for the skaters but also for those parents that are watching. There were
also some new ideas for Program Assistant training and incentives. Our club is moving in the
right direction with the 1 hour group lesson time added to our Starskate Wednesday night
session. Our LTC program offers some good programming for skaters but there is still room for
improvement.

4. Vice President’s Report
No real report.
Maple Lodge Fundraiser is set with delivery date for Nov. 18

5. Treasurer’s Report
$6,700.12 bank balance

6. Canskate Report



No report

7. Coaches Report

I) Change Sr./Int. Name to official Skate Canada terminology Starskate
Motion brought forth for the name change the Senior and Intermediate Skaters which would
include all skaters that have passed at least 1 test either dance, skills or freeskate will now be
called Starskate Program.

1% Melissa 2" Penny

Possible competitions for the upcoming season:
Lindsay Starskate only held Dec. 6 & 7

Woodville Canskate held Jan. 17 & 18

Interclub in Frankford Canskate and fun activities for Starskate Jan. 24 & 25
Colborne Canskate held Feb. 14 & 15

E.O.S.I.C. Whitby Starskate held Feb. 20

Motion brought forth to have more training for Program Assistants. The coaches would like to
see the training be at least 2 days. This will better prepare them for the upcoming season and
some of the ideas that Melissa picked up at the Skate Canada Seminar could be introduced to the
P.A.’s at this training. It would not need to be held on the ice it could even be outside or upstairs
in the hall. The Executive/Club would provide some snacks, pizza or something for food.

13" Melissa 2" Kelly

i1) 1 hr. paid coaching on Wednesday for Starskate Programming will go ahead to begin
the season then after 4 to 6 weeks will be revisited and discussed to see if it is beneficial for the
skaters and the club.

1% Barry 2" Melissa

The club needs to approach the Arena staff and send a letter to the township requesting more
room in the trophy case. The case we use now we share with the Judo Club. The Judo Club has
moved their activities to the township offices and we need more trophy space due to the
additions of some of our new awards. Shelley Powell will draft a letter to the township
requesting the use of the whole trophy case and perhaps the Judo Club could put their items in a
case at the township office.

Registration packages to go out in Aug. For Sept. 4 registration.
ii1) Off Ice Program may need to be revamped. One idea was to have the skaters do some
off ice activities in the dressing room from 4:30 to 5:00 before going on the ice. This issue will

need to be revisited at by the coaches and executive.

8. Test Chair Report
There have been no changes yet with test days so we can go ahead and ask for the



sanctions we need from Skate Canada for our test days.

9. Next meeting
July 15 7:30 Meeting place TBA



