Millbrook Figure Skating Club
Meeting Minutes

December 12, 2007

Attendance: Kym Dunlop Penny Mitchell Angie Lane
Melissa Armstrong Janet Sanderson Kelly Gillis

1. Acceptance of Minutes from last meeting:

1st  Melissa 2nd Penny

Motion to accept the minutes as presented.

2. Coaches’ Report

Interclub takes place this weekend in Trenton. Dawn will be the coach for skaters
on Saturday, and Melissa will be the coach for Sunday. A sheet was handed out to
all skaters explaining the coaching fees for competitions. Coaches will bill each
skater $10 for their freeskate event and $5 for any other event.

Penny took the cassettes in and had them transferred to CD and Dawn made the
backup copies for Interclub.

Test Day is confirmed for Friday, December 21, 2007. Kyle will attend the Tuesday
prior to practice partnering for those skaters being tested for dances. Kyle will also
be the partner for test day.

Melissa reported that a couple of tests have been pulled from test day. In Sherri’s
absence, Janet will be collecting fees. Kym asked Penny to call Sandie Sage and ask
if she would be able to attend and oversee test day.

The Canskate of the Year award and the 2 spirit awards have been chosen by the
coaches. Kym will provide the criteria list for the Coaches Cup award. Melissa
asked who was looking after engraving the trophies. Penny will ask Patti Hines who
engraved the trophies and plaques last year.

Melissa will advise Kym who will receive the Coaches Cup award, and will advise
Penny who will be receiving the 3 Canskate awards.

Melissa expressed concern that the trophy case doesn’t have a lock on the door.

Melissa asked that the music schedule be posted on the board.
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Kym stated that there are parents that are concerned that they are not receiving
their scheduled lessons due to coaches not showing up.

Any time any Executive member, or coach receives an email or phone call explaining
why any coach will not be attending for a specific skating night, it is imperative that
this information be forwarded to all coaches and Executive members. Melissa was
asked to inform all coaches of this procedure.

3. Vice President’s Report

A letter was received by Kelly Sage requesting a refund for fees as their son has not
been skating since Halloween. She has requested a refund for half of the fees
totalling $112.50.

Kym made a motion to reimburse Mrs. Sage for $112.50.
I1st  Kym 2nd  Janet

Kelly advised the Club that Mariah Burns may be skating at the Norwood Figure
Skating Club this year.

Maple Lodge Fundraiser —
Penny reported that the Club received a profit of over $1,500. A few additional
orders arrived after the order was placed. Penny will find out if they can be added.

Penny is looking at getting a new company for Club merchandise. Penny will try to
set something up for a January order. There are several people wanting to order
hoodies and a few jackets. Penny will pick up the gift certificates for the first place
and second place winners of the Maple Lodge Fundraiser program.

4. Treasurer’s Report

Janet reported that there is currently a balance of $11,712.09 in the bank account
after paying the ice rental bill for 3 months.

There has been one cheque returned as NSF for fees. Janet will contact them and
ask them to pay the bill within one week or they will be charged a $20 NSF fee from
the Club.

Janet reported that there was a deposit to the account of $98.30 for interest earned
on the GIC.
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5. New Business

Janet reported that we currently have a $444.00 loss for the off-ice training as there
are only 7 participants.

Kym asked Janet to prepare breakdowns for each program, so that the Executive
can examine each program and make the necessary changes to alleviate the losses

in a few of the programs.

Since all skaters have their solos finished, it is possible that 1 coach could handle
the 6:00 — 7:00 p.m. program on Wednesday evening for the second half of the year.

The Executive needs to advertise more the Stars on Ice this year to try to raise the
profit.

Melissa asked that a write up be placed in the Millbrook Times with our skaters
results from Interclub this weekend in Trenton.

Kelly needs to order more report cards and will check if any other badges are
needed.

6. Secretary’s Report

No report at this time.

7. Canskate Report

No report at this time.

8. Competition / Test Day Report

No report at this time.

9. Date of Next Meeting - Wednesday, January 2, 2008 at 7:00 p.m.




